Homeless Coalition of
Northeast Alabama

Calhoun, Cherokee, DeKalb
and Etowah Counties

To connect, collaborate, and coordinate the delivery of services to ensure homelessness is brief, rare,
and non-recurring in Calhoun, Cherokee, Dekalb, and Etowah counties.

Homeless Coalition of Northeast Alabama - CoC AL-505

Board Meeting
Thursday, February 19, 2026

. Welcome

Il. Business & Discussion
A. Minutes and Financials
i. Financials
a) January 2026
ii. Meeting Minutes
a) November 2025
b) December 2025
c) January 2026
Point-in-Time Update
2025 CoC Competition Update
Coordinated Entry Update
i. March 10, 2026 | 1:00 PM | Zoom
E. Website Update

OCOow

lll.  Agency Announcements and Introductions
IV.  Adjourn
Upcoming Dates

March Board Meeting | Thursday, March 19, 2026 | 9:00AM
April Board Meeting | Thursday, April 16, 2026 | 9:00AM

Craig Scott, Co-Chair

Craig Scott, Co-Chair

Leia Cook, HMIS Representative
Kyle Bryan, Lead Agency Rep.

May Full Membership Quarterly Meeting | Thursday, May 21, 2026 | 9:00AM
Etowah Project Homeless Connect & June Board Meeting | Wednesday, June 24, 2026 |

9:00 AM to 1:00 PM | 210 At The Tracks * 210 Locust St, Gadsden, AL 35901

v))) UNITED WAY

w East Central Alabama



